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      PARENT'S TOOLSHOP CONSULTING, LTD.     

       Jody Johnston Pawel, LSW, CFLE, Family Life Education Consultant • P.O. Box 343 • Springboro, OH • 45066   
Dayton: (937) 748-4541  E-mail: info@parentstoolshop.com • URL: www.parentstoolshop.com 

 
Dear Parent Education Professional: 

 

Most funding resources require you to have an outcome-focused program evaluation process, so you can 

document the results of your program. In 1992, before outcome-focused evaluations were a national United Way 

mandate, a United Way Ph.D. evaluation specialist helped Jody Johnston Pawel develop an outcome-focused 

assessment tool for her comprehensive research-based parent training curriculum and book, The Parent’s 

Toolshop®: The Universal Blueprint® for Building a Healthy Family. The tool was so effective in documenting 

the program’s effectiveness, it served as a United Way interagency model for outcome-focused program 

planning when the United Way mandate was adopted several years later. 

 

This tool was used for the ten-year outcome evaluation study of Parent’s Toolshop® classes with almost 1300 

parents from diverse backgrounds, providing valuable information that showed the program’s effectiveness. It’s 

now been used for over 25 years with tens of thousands of parents worldwide and the statistics it provides have 

been invaluable, not only for the Parent’s Toolshop® but for non-profit organizations who want to sponsor our 

programs or secure funding for their own parent skill improvement programs. To do that, they need outcome 

evaluation tools, but most don’t want to start developing a tool from scratch or pay thousands of dollars to have 

one developed for them by a Ph.D. evaluation specialist, like this one was. 

 

If you are teaching parent education programs based on The Parent’s Toolshop® or a similar prevention, skill-

training program and need to compile and/or report proof that your program improves participants’ skills, you 

have permission to use this assessment tool package.  

 

The resource packet is a zip file that contains everything you need to set your outcome goals and objectives, 

assess participants. skills, calculate individual skill assessment scores and class averages, and report these to the 

agencies who fund your program (or who you hope to fund your program). It includes editable files in several 

formats, including the scoring and reporting tables that will automatically calculate your data.  

 

The following three pages give you a sneak-peak at the free bonus report that’s included in the packet. The last 

page of this document shows you the first page (of six pages) of the skill assessment tool, as a sample for you to 

review. When you are ready, purchase the Skill Assessment Packet and follow the directions for customizing it 

to your skill-improvement program. 

 

If you want more details or have questions about whether this resource will meet your needs, feel free to contact 

the author, using the contact information above. 

 

Yours in Service to Families, 

 

Jody Johnston Pawel, LSW, CFLE 

https://parentstoolshop.com/about-us/results
https://parentstoolshop.com/about-us/results
https://relationshiptoolshop.podia.com/skill-assmt-tool-bonus
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BONUS REPORT: 

 
Tips for 

 

Custom-Designing Your Outcome Measurements  
using the Outcome-Focused Parenting Skill Assessments packet 

(© 1998), based on The Parents Toolshop® programs  

 

 

 

PLUS:  handouts from the workshop, 
 

PROVING PREVENTION WORKS: 
Using Outcome-Based Assessments  

in Parenting-Skill Training Programs 
 
 

 

presented by Jody Johnston Pawel, LSW, CFLE, August 1998 to present  
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TIPS FOR CUSTOM-DESIGNING YOUR OUTCOME MEASUREMENTS 

 

If you are a certified Parents Toolshop® Group Facilitator, you can use this packet as-is, according 

to the training you received in the instructor certification training program. You also have access to extra 

already-designed tools, such as evaluations for one-time topic programs. Just ask PTC for them. They are 

free of charge. 

 

Others can use this outcome-focused assessment packet for non-Toolshop® programs that focus on 

prevention and skill-building. Intervention programs or prevention programs that do not focus on skill 

building require outcome assessment tools of a different format. (Read the “Limitations and Boundaries” 

section of the workshop handout for more information.) 

 

This page offers a quick summary of the process you will use. The rest of this report explains 

additional factors to consider when setting outcome goals and modifying this tool. You can open and 

edit or cut and paste from the packet’s word-processing files to create assessments of your program’s 

effectiveness by following these steps: 

 

$ Use the “Logic Model” sample (page 29 of the packet manual) as a guide for setting your 

outcome measurement goals. (See page 6 of this report for the “Glossary” of definitions and page 

10 for “Issues in Defining Outcomes”)  

$ inputs (resources) 

$ activities (services) 

$ outputs (products or what those services provide) 

$ initial outcomes 

$ intermediate outcomes 

$ long-term outcomes 

 

$ Edit the program evaluation form for your needs, following the form’s format. You will usually use 

this tool to evaluate initial outcomes. (See page 22 of the packet manual for the form) 

 

$ You will usually use the pre-post skill assessment tool for your intermediate outcomes. (See pages 8-

13 of the packet manual.) To custom-design that tool for your program:  

$ Determine if there are skills you want to assess that are not already included.  

$ Follow the tool’s format: 

$ Name the skill you want them to learn, 

$ Describe what “skillful” and “unskillful” people would do, 

$ Establish standardized ratings for scores of 3-9. 

$ Modify the questionnaire so the “most skillful” response to the situations you pose will require the 

use of the skill(s) you are assessing. (See pages 16-21 of the packet manual.)  

 

$ Edit the six-month evaluation form for your needs, following the form’s format. You will usually use 

this tool to evaluate long-term outcomes. (See page 23 of the packet manual for the form.) 

 

$ If you need benchmark statistics for Parents Toolshop® programs, 10 years of field-test results are 

here.  

 

http://pt-resources.s3.amazonaws.com/freebies/10yrEvalStudy.pdf

